
The Hawksmoor Learning Trust  



Who are we? 
ü The Hawksmoor Learning Trust is a new Multi Academy Trust (MAT) 

formed from a single convertor academy, Nicholas Hawksmoor 
Primary School.  

ü Nicholas Hawksmoor is a successful primary school in Towcester 
which has a strong, sustained track record of high academic 
achievement , alongside artistic and sporting excellence.  

ü Over the last few years, we have played a significant role in 
supporting improvement in other local schools.  

ü Our track record and capacity has been acknowledged by the 
DfE and last year we were recognised as an approved ôSponsor 
Schoolõ.  

ü In May last year, we successfully applied to open the new school 
at Radstone  Fields, Brackley .  This school will open in September 
2018. 

ü In June we were invited to sponsor Bracken Leas Primary School.  

 

 



 
What is an academy?  

 
üAn academy is an independent state school that is 

run by an Academy Trust, a legal body operating 

similarly to a charity. The academy is funded 

directly by the Government; it is no longer run by 

the Local Authority. This means that academies 

have more freedom and control over the school 

curriculum, hours, and term dates.  

üThe Academy Trust enters into an agreement with 

the Secretary of State for Education that sets out its 

responsibilities and accountabilities for the effective 

running of the academy . 

 

 



What is a Multi Academy 
Trust? 

 

ü In terms of its legal status, a Multi Academy Trust is a charitable company, 
limited by guarantee. This means that it is registered at Companies 
House.   

 

ü As the name suggests, a Multi Academy Trust incorporates a number of 
academies, governed by a single board of directors.  

 
ü Although the board of directors has overall responsibility for each 

academy, a Local Governing Body (LGB) is usually established for each 
academy, under a Scheme of Delegation. This allows the board of 
directors to delegate decision making at a local level. In terms of 
decision making, the board of directors usually make strategic, 
operational system decisions affecting all of the academies whereas the 
LGB tends to make day to day decisions about the respective school, 
much like a governing body for a single school.  

 

ü A Multi -Academy Trust allows the academies to support each other in 
developing and sharing best practice in teaching as well as sharing the 
high quality staff and resources.   The Local Governing Body is responsible 
to the Trust Board, who are in turn responsible to the DFE.  
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Why is Bracken Leas joining 
the Hawksmoor Learning 

Trust? 
ü The DfE's statutory guidance says that maintained schools 

judged 'inadequate' by Ofsted are required to become 
sponsored academies.  An 'inadequate' school is one that 
Ofsted has judged to require significant improvement or 
special measures.  

ü As Bracken Leas was placed in ôSpecial Measuresõ as a result 
of an Ofsted Inspection last year it received an Academy 
Order from the Regional School Commissioner on behalf of 
the Secretary of State for Education.  

ü But ð really itõs a fantastic opportunity that should benefit us all.  
It allows our local schools to form a  self -improving system 
through strong leadership, collaboration and partnership.  



Our vision as a Trust 
ü That children come first.  

ü Quite simply we seek to provide the highest quality education 
to as many pupils as possible in our geographical locality 
(South Northants).  

ü We strive for our individual and collective best to achieve 
excellence for all.   

ü We want to promote a ôcan doõ attitude towards continuous 
improvements and innovation  and a culture of strong 
collaboration and collective responsibility - where our schools 
work better in collaboration than in isolation - so that we are 
always much greater than the sum of our parts.  

ü We have high ambitions that The Hawksmoor Learning Trust is 
recognised as a centre of excellent educational practice and 
a source of motivation and pride for our Trust community. Our 
focus is very much local ð working in a pragmatic,  
geographical area of South Northants that optimises 
opportunities for collaboration and sharing resources.  

 



How will the uniqueness of 
the school be preserved? 

üOur aim is to ensure all our schools provide a great 

education for their pupils ð The Trust is about forming 

a framework in which academies can work 

together to support each other and celebrate their 

individuality - this does not mean they all have to be 

the same.  

üBracken Leas will keep its name, its logo, school 

motto: ACHIEVE, BELIEVE, LEARN, ENJOY and its 

uniform.  

ü It will continue to play an active role within the local 

community.  

 

 

 

 



How will converting to an 
academy benefit the 

children? 
ü Becoming an academy gives us more freedom to make 

decisions about the best way to provide an outstanding 
education for the children.  

ü  It will give greater access to shared expertise and 
resources.  

ü  This can allow for more unique and innovative 
approaches to teaching and learning, improving the 
experience and performance of the children as a result.  

ü There may be increased opportunities from being part of 
a family of schools. There may be additional Trust -wide 
events for children to participate in e.g. sports, trips. 

 

 

 



How are children affected 
on a day to day basis? 

ü In many ways, the children will not notice any 

difference. The school will keep the same uniform, in 

the same classrooms with the same teaching staff.  

üHowever, in time the children may notice changes 

and improvements in the way that they learn, 

resulting from the greater training opportunities 

given to teaching staff to innovate and improve the 

experience for the children . 



Curriculum and 
Assessment 

ü Academies will still have to take part in national tests and in 
teacher assessments of pupils' performance as they apply to 
maintained schools. The results are reported in performance 
tables in the same way as they are now, i.e. against the school 
where tests were conducted.  

ü Academies are not required to teach the National Curriculum 
but rather a broad and balanced one that includes English, 
Mathematics, Science and Religious Education and promotes 
the spiritual, moral, cultural, mental and physical development 
of pupils preparing them for the opportunities, responsibilities 
and experiences of later life.  

ü The Trust will co-ordinate and promote its academies to work 
together more closely to encourage curriculum innovation 
and sharing of good practice as well as to monitor standards.  

 



Will responsibilities in relation to 

Special Educational Needs and 

exclusions change? 

üNo. Responsibilities as an academy in relation to 

SEN and exclusions will be just the same as they are 

now and comply with statutory guidance and 

legislation.  

 

üA child with a statement of SEN or EHC plan can 

nominate an academy as their school of choice.  



Admissions  
üThe school will become its own admissions authority 

but will still have to have clear and fair admission 
arrangements in line with admissions law and the 
School Admissions Code. The Local Authority will 
continue to have responsibility for making sure there 
are sufficient places locally and will coordinate the 
admissions process for all schools for Reception 
places.  

üThe Trust will manage its own admissions process 
and publish the Academyõs admissions policy on an 
annual basis on their website. Any changes to the 
policy will need consultation in line with the School 
Admissions Code.  

 



Will term times or the 
school day change? 

üNot in the foreseeable future.  

üAcademies have more freedoms than other state 
schools over finances, curriculum, length of terms 
and the school day.  

üWe will continue to be open for 38 weeks per year 
as required by current legislation. This can be 
reviewed by the Trust in the future.  

üThe term dates for next year have already been 
published to parents.  



How will working in an 
academy and being part of a 

MAT affect staff? 
üAll staff will retain their jobs as per their contracts at 

the point of conversion.  

 

ü Increased opportunity through collaboration for 

professional development, sharing best practice, 

joint training, promotion opportunities and flexibility 

of working.  

 



Staff 
ü TUPE: - Rules for conversion to academy status mean that Transfer of Undertakings 

Protection of Employment (TUPE) regulations apply and all staff will transfer on existing 
terms and conditions to the Trust as the employer . 

 
ü PAY: - Academies are not bound by the Standard Teachersõ Pay and Conditions 

Document therefore the Trust is responsible for setting the pay and conditions of its staff . 
(Employer name and PAYE number will change in April pay run)  

 
ü PENSIONS: - The Trust will be honouring the national teachersõ pay and conditions and 
Teachersõ Pensions Scheme arrangements for as long as they continue to exist and will 
also ensure that the Local Government Pension Scheme arrangements stay in place for 
non -teaching staff. As part of the conversion process, the LGPS schemeõs administrators 
will undertake an actuarial assessment to determine how much the Trust will need to 
contribute . 

 
ü There are currently no plans for systematic change / re -negotiation of contracts and 

conditions for staff who TUPE across however it may be necessary to iron out anomalies 
and promote equality. The Trust approach to this will be based on its underlying values. 
The Trust is committed to doing everything it can to retain and reward good staff . 

 

ü EMPLOYER: - will become THLT ð this will be shown on your pay slip  
 
ü Will staff be made to work in other schools in the MAT?   It is possible but highly unlikely. 

Rather , staff will have the opportunity to request to work in other schools to gain 
professional development as opportunities arise .  There will be greater opportunities for  
advancement as the Trust grows.  There is potential for better recruitment and retention 
of staff and flexibility across the Trust to aid efficiencies and sharing of expertise.  
 



Academy conversion 
process 

üThe Hawksmoor Learning Trust is completing the 

final stages of �¶�G�X�H���G�L�O�L�J�H�Q�F�Hõ. 

üFinance and Land transfers take place.  

üThe TUPE process is completed for staff and the Trust 

becomes the employer.  

üThe proposed conversion date is April 1 st 2017 


